
Students [17]

Make Complaint 

[19]

On Masters Program [18]

Take notes 

[19]

Produce 

Assignments 

[19]

Lecturer [15]

PGS Department Administrative Staff

External Lecturer 

Teaching Assistant

Dean

Library Database

Data Store

Delegate Work

Has task Assigned

Search for References 

[3]

Send Back Reference 

Data

Set Course 

Objectives 

[4] 

Set Course 

Outline [4]

Create Course modules

Upload Modules Information 

Produce Course material 

[5]

Has Course 

Module Information 

Request Module Information

Send back Module 

informationReview Course 

against outline 

[6]

Identify is 

Complete

Report Course Complete 

[8]
Upload Course Material [7]

Waits for 

References

Waits for Module information

Waits for Status

Saves Module Information

Collate References 

Course Design completed

PGS Department Administrative Staff

Financial Departments
Registration Department

Internal Lecturer 

Produce 

Course List

Organise Time 

Table

Send Course List 

[10]

Send Course 

List [10]

Check Lectures

Chose Lecturer 

[12]

Send Request 

to teach 

Accepts 

Database

Search Database [11]

Passed Material 
[14]

Has Course Material 

Waits for Course List
Waits for Course List

Has Course list
Has Course List

Pass Information

Identify external 

Lecturer 

Identify Internal 

Lecturer 

Rejects 

[14]

Agrees

Delegated 

Supreme Council Of Higher Education

Request Requirements 

Waits for 

Requirements 
Send Requirements

Has Requirements 

On their own 

Has Course Material 

Identify Course Topic 

[2]

Wait for lecturer 

Infromation

Assigned

Deliver Course Material 

[17] 

Assigned

Has Course 

Material

Identifies 

Necessary Aids

Wait for 
reply [13]

Course Material Completed

Data Store

Course Material Saved 

Request Course Material 

[9]

Report Course Complete 

[8]

Has Status Course 

Completed

Has Status Course Completed

Waits For Course Material

Identify extra aid 
[16]

Has Course Material

Has Lecturer 

information 

Assign lecturer 

Assigned

Teaching Assistant

Course Design Completed

Submit 

Assignment

Wait for results Mark Assignment

Send Results

End of Semester End of Year 

Identify Need for 

Course Re-design 

Process Request 

Process Request 

Search For 

Resources

Identify need for 

course design

Process Request 

Send Material

Change 

Material

Assignment 

Produced

Complaint 

Received

Process Request 

Has Status 

Course 

Completed

Find Course Material

Process Request 

YesNo

Request Change

Course Material Delivered 

Course Material Delivered 

Course Material Delivered 

Has Results 

Has Assignment

Has Request 

Has Request 

Disagrees 

Saves Course Material 

Course Material Saved

Modules Saved

Modules Saved

This symbol means that the 
TA can repeatedly Search the 
Library Database until they 
have found all the references 
they need to collate.   

When the status of the dean 
choice is made then they 
need to identify if there is a 
course re-design or a new 
course design.

When 

there’s 

a need

At the beginning there are 
three triggers that the dean 
can chose from to initiate the 
Design task. These are if it is 
the end of the academic 
year, End of a semester or 
when the dean feels there is 
a need to re-design the 
course. 

The supreme Council of 
Higher Education are not 
mentioned as a role in the 
case but the TA will need to 
Retrieve Requirements from 
them to set course objectives 
and outlines.

I have added the collate 
References action as the TA 
will need to collect the 
references to set course 
outline and objectives.

Once modules have been 
created the TA needs to be 
able to upload the Modules 
to the Data store for the 
review process later. The following process is 

performed by the TA on their 
own as it says specifically 
that they do it on their own 
in the case.

To review the Material the 
TA will need to get the 
Modules form the data 
store that contain the 
Outline of the course.

Modules need to be saved 
for them to be accessed 
later.

The TA needs to make a decision 
whether the course is complete or 
need changing. I would not leave this 
decision to the TA; this will be 
something that needs changing.

I have suggested that the TA will need to 
upload the course material to the data 
store so that the PGS Department can 
gather the Material. This may be paper 
base meaning that the TA sends the 
Material Straight to the PGS 
Department.

While uploading the 
course material I have 
suggested that the dean is 
informed that the course 
is complete.

This State leads on to 
the below diagram. I 
have split the diagrams 
to help with noting the 
flows and processes 
more clearly.

Once the course material 
is uploaded the TA will 
report that the course is 
complete to the PGS 
department so that they 
can start to gather the 
material.

This State leads on to the below 
diagram. I have split the diagrams 
to help with noting the flows and 
processes more clearly. There is 
also a clear division made 
between the course Design and 
course Delivery.

The teaching assistant can be doing 
other task while waiting for work to 
be delegated thus there is no 
beginning state. Once work is 
delegated the TA will be able to 
move to the next process.Once they have 

delegated the task 
they will then wait 
for the course to 
be completed and 
made final.

In order for the PGS 
Department to gather 
the material, they need 
to be able to Request 
the material from the 
data store.

Once the course 
material is 
downloaded the PGS 
Department have to 
both organise the 
time tables and 
produce the course 
list.

In the case it 
does not state 
what happens 
to the Time 
Table once 
organised.

In the case it just suggests 
that the financial and 
Registration Departments 
are just sent the course list. 
It does not note that they do 
anything with the lists.

I assumed that the necessary aids have to 
be identified by the PGS Department. In 
the case it does not suggest where the 
information on aids come from.

To be able to select a lecture the PGS department need to be able to retrieve lecture 
information form a database. There is a mention in the case that if the external lecturer 
declines to take the course then the PGS Department needs to search a database for a new 
lecturer. I have suggested that this also needs to be done when they first need to identify a 
lecturer.

If assessed as external 
then the lecturer 
needs to be sent a 
request to teach.

Internal lectures are 
assigned straight 
away.

External Lectures can 
accept or reject a request 
to teach once they have the 
Request.

If they don’t accept 
then the PGS 
department has to look 
for another lecturer.

If the external lecturer 
does accept then they are 
passed the course 
material.

Once the lecture agrees there status 
becomes Assigned as this leads to 
the Lecture role where the External 
and Internal Lectures follow the 
same process course.

Internal have the Assigned state when 
they are assigned the course. This 
leads to the Lecture role where the 
External and Internal Lectures follow 
the same process course.

I assume that the material 
that the PGS Department has 
Gathered is sent to the 
Lecturers who have been 
assigned.

The student role is not expressively defined 
in the case. Only mentions of their 
involvement are within the other 
perspective views from the TA, Lecturer 
and Student themselves.

Lecturer role can be both Internal and External 
Lecture. The process that follow are done by both 
the only difference is how they are assigned the 
course which is defined in the internal and 
external lecturer role.

Once the Lecturer has course material 
they can identify whether they need 
course material changing, if they will 
change the material themselves or they 
can do nothing.

The case states that the TA receives 
requests from the Lecture but the case 
does not suggest that the TA dose anything 
to change the material. The case mentions 
that this is the only feedback that is 
received by the TA within the delivery 
process.

The students can use 
the material to take 
notes and search for 
other resources.The Case suggests that 

the students make 
complaints after they 
have search for other 
resources to help with 
assignments and found 
other conflicting 
material.

From the 
notes and 
resources 
the students 
will produce 
assignments
.

I have suggested that once the 
students have Produced the 
assignments (be it presentation 
or Report) they will submit the 
assignment to the Lecturer. The 
lecturer will then mark the 
assignment and send the results 
back.

There is no suggestion that 
anything is done by the 
lecture about complaints 
made by the students.
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